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1. PURPOSE AND SCOPE 
 
The Traffic Management Plan (ñthe Planò or ñTMPò) has been developed in accordance 

with Saganak Enerji Yatirim Uretim ve Ticaret A.S (hereinafter referred to as ñSaganakò or ñthe 
Project Ownerò) policies, with the commitments undertaken by Saganak in the Environmental and 
Social Action Plan (ESAP) prepared for the Kandira Wind Power Plant (WPP) Project (ñthe 
Projectò), with Turkish regulatory framework, with International Finance Corporation (IFC) 
Performance Standards (PSs) with IFC General and Sector Specific Environment, Health and 
Safety (EHS) Guidelines and Asian Infrastructure Investment Bankôs (AIIB) Environmental and 
Social Framework (ESF). Where no national regulation, IFC standard/guideline or AIIB standard 
applies, the Plan considers the adoption of Good International Industry Practices (GIIP). 

 
1.1 Purpose 

 
The general purpose of this TMP is to describe various measures to avoid adverse impacts 

arising from traffic and transport related risks on the health and safety of both Project employees 
and community during the construction and operation phases of the Project. 

 
The main aim is to maintain traffic safety of the road and to prevent risks that may arise 

due to increase in existing traffic load around the Project site and transportation of turbines from 
manufacturer to the Project site. The risks related to the latter one are majorly concerns of the 
construction phase. 

 
 

1.2 Scope 
 
This Plan provides necessary means and measures to achieve goals of the Project. These 

assessments/measures are applicable to all Project personnel, contractors, subcontractors and the 
general public (including any governmental authority or similar site visitors) and cover all phases of 
the Project. 

 
This Plan will be updated as and when necessary. The scope of the Plan includes the 

following aspects: 
 

¶ Legislative requirements and standards 

¶ Roles and responsibilities  

¶ Traffic management 

¶ Monitoring and reporting 

¶ Training 

¶ Review and update 
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2. LEGISLATIVE REQUIREMENTS and STANDARDS 
 
2.1 National Legislation 

 
Turkish Legislation that the Project will comply with are given below:  
 

¶ Regulation on Control of Exhaust Gas Emission and Quality of Fuel and Diesel  

¶ Labor Law No. 4857 

¶ Regulation on Decreasing the Ozone Depleting Materials  

¶ Regulation on Reduction of Sulphur Content of Some Fuel Types  

¶ Regulation on Monitoring Green House Gas Emissions  

¶ Regulation on Control of Excavation Soil and Construction Debris  

¶ Regulation on the Transportation of Hazardous Goods by Road  

¶ Regulation on Preparation and Distribution of Material Safety Data Sheets on 
Hazardous Materials and Aids.  

¶ Regulation on Evaluation and Management of Environmental Noise  

¶ Regulation on Personnel Protective Equipment  

¶ Regulation on Procedures and Principles of Health and Safety Training for Employees  

¶ Regulation on Use of Personnel Protective Equipment in Workplaces  

¶ Regulation on Health and Safety Signs  

¶ Traffic Law  

¶ Regulation on Highway Traffic  

¶ Regulation on Traffic Signs  
 
 

2.2 International Standards 
 
Applicable International Finance Institutions (IFIs) standards and guideline requirements for 

the traffic management are provided in the following references: 
 

¶ IFC PSs 

¶ IFC General Environmental, Health, and Safety (EHS) Guidelines 

¶ IFC General EHS Guidelines: Occupational Health and Safety 

¶ IFC General EHS Guidelines: Community Health and Safety 

¶ IFC General EHS Guidelines: Construction and Decommissioning 

¶ IFC EHS Guidelines for Wind Energy 

¶ AIIB Environmental and Social Framework 

¶ AIIB Environmental and Social Standards (particularly ESS1) 
 
 
Aforementioned standards and guidelines set a framework to adopt of best guidance for 

traffic and transport management, and address some aspects of project activities which may have 
an impact beyond the life of the Project and practices across all aspects of project operations with 
the goal of preventing infrastructural damages, traffic accidents and minimizing risks on the Project 
personnel and the community. 
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3. ROLES AND RESPONSIBILITIES 
 

Managing Director 
 

¶ Owner and confirmatory of this Plan. 

¶ Ensures sufficient and qualified resources are allocated on an ongoing basis to achieve 
effective implementation of this Plan. 

 
 
Project Manager 
 

¶ Develops, implements, circulates and maintains this Plan. 

¶ Provides sufficient resources to implement the requirements of this Plan. 
 

 
Administrative Affairs Manager 
 

¶ Ensures that all employees are aware of, and appropriately trained on the 
implementation of this Plan. 

 
 
Construction/Operation Manager 
 

¶ Complies fully with applicable requirements of this Plan. 

¶ Controls general day-to-day site issues with respect to the movement of ñauthorized 
vehiclesò within the Project construction area. 

¶ Reports to the Project Manager issues impacting on the implementation of this Plan. 
 

 
HSE-Q Expert 
 

¶ Ensures that this Plan is up to date and appropriate to the nature and scale of 
Saganak. 

¶ Ensures that this Plan is implemented effectively by the contractors and 
subcontractors. 

¶ Ensures that action/measures and monitoring activities directly under Saganak 
responsibilities are carried out timely and adequately according to this procedure. 

¶ Proposes to Saganak management, if necessary, amendments and/or updates to this 
plan and issuing plan revisions. 

¶ Programs and performs inspections and audit activities to ensure the correct 
implementation of this plan and of the contractorsô plans. 

¶ Addresses non-conformities through the definition of preventive/corrective actions. 

¶ Brings major non-conformities immediately to the attention of Saganak management. 

¶ Collects, organizes, and reviews monitoring data and performance monitoring reports 
and provides summary results of such reports to Saganak management. 

 
 
Community Liaison Officer 

 

¶ Logs complaints from members of the public with respect issues covered in the scope 
of this Plan. 

 
 

Contractors 
 

¶ Ensures sufficient and qualified resources are allocated on an ongoing basis to achieve 
effective implementation of this Plan. 
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¶ Ensures the effective implementation of this Plan by issuing its own procedures (e.g. 
Traffic Management Procedure) addressing, detailing and customizing specific actions, 
measures and monitoring activities under contractorsô responsibility. 

¶ Provides relevant monitoring data and monitoring reports to Saganak as required. 

¶ Stipulates Saganakôs policies and standards to any subcontractor for duly 
implementing requirements. 
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4. TRAFFIC MANAGEMENT 
 
4.1 General Management Criteria 
 

Projectôs Project Presentation File (PPF) does not present a thorough assessment on 
traffic-related risks. This Plan is developed to constitute a systematic and effective Environmental 
and Social Management System (ESMS) for the Project, while satisfying ESAP requirements and 
keeping the Project in line with both national and international standards.  

 
All the vehicles used within the scope of the Project will obey the speed limits defined by 

the Traffic Law No:2918 and Regulation on Highway Traffic. In addition to the national legislation, 
the Project will also satisfy IFC PSs, AIIB ESSs, and IFC General and Sector-specific EHS 
Guidelines. 

 
 

4.2 Site Location and Access 
 
The existing road network around the Project site is presented in Figure 1.  
 
Access to the Project site for all vehicles including abnormal load transport vehicles shall 

primarily be via Safali - Hacimazli Road. All vehicles will enter Safali - Hacimazli Road through 
D020 Kandira - Sile Road. Construction traffic may pass through Safali and Hacimazli villages. 

 
During access to site, care must be taken to ensure that the utilities (e.g. electricity, water, 

fibre-optic, etc.) is not damaged during the construction period. Necessary correspondences with 
related authorities and service providers shall be performed prior to construction. 

 
 

4.3 Upgrade of Local Roads 
 
All programmed upgrade works will be completed in accordance with the Site & Road 

Assessment Report prepared by the turbine provider GE Wind Energy for abnormal load transport 
needs. Abnormal load is defined as wind turbine blades, nacelles and tower sections. The report is 
given in the Annex 1 of this Plan. In addition to that, GE Wind ñSite Roads and Hardstanding 
Specificationsò will be followed.  

 
Prior to any upgrade works to be performed on local roads, Saganak shall contact relevant 

municipality and road authorities. The upgrade of local road network might require land acquisition 
as well as remove and reinstall traffic lights, traffic signs, street furniture, etc. In such case, 
Saganak shall ensure relevant permits, licenses, title deed and approvals prior to any activity on 
site. In case of a land acquisition, the guidance of IFC PS5 will be followed in addition to the 
national legislation. 
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Figure 1 Existing Road Network around the Project Site 


















